Hathaway Zhang

Tel. 18986134206 | Email. hathawayzhang@gmail.com
WeChat. hathaaaway | linkedin.com/in/hathawayzhang
Marital Status: Married with children
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Commercial digital transformation professional with 5+ years across pharma and medtech, translating
commercial requirements into scalable system, data, and automation solutions for channel transformation and
sales productivity. Experience spans commercial process design, Bl and data governance, workflow automation,
and SFE, with measurable impact including US$500K in overpayment prevention and a 5% increase in quota
attainment.

Digital Architecture & Roadmaps - Channel Transformation - Sales Productivity & SFE - Data & Bl Architecture -
Workflow Automation - Commercial Operating Models - Cross-functional Advisory

Beaufour IPSEN China 2025.07 - Present
Commercial Strategy & Operations Manager in GC Commerical
Digital Architecture & Automation

¢ Designed a Python-based rebate validation engine for 300+ retail terminals, codifying agreement and policy
rules into automated cross-checks; identified four logic inconsistencies and two critical calculation errors,
preventing US$500K in overpayments within one quarter.

o Translated distributor agreement requirements into a reusable automation suite covering annual and phased
agreements across products, two-/three-party structures, rebate, pricing, and territory rules; introduced web-
based generation and version-controlled, compliant workflows.

o Automated the monthly tier-2/tier-3 rebate pass-through process from email intake through line-item splitting
and distribution, eliminating manual reconciliation and improving settlement visibility.

Channel Transformation & Sales Productivity

o Established a CSO performance governance model with automated dashboards covering 20+ KPIs across
three partners and monthly diagnostic workflows; surfaced account-loss risks and call-effectiveness gaps,
supported compliant 2026 volume proposals, and extended SFE practices to partner operations.

e Led commercial policy and rebate design for Smecta and multiple launches through value-chain and margin
modeling across hospital, retail, trade, and e-commerce channels; also coordinated Meteospasmyl local
repackaging with China Medical System, completing delivery in four months and advancing the MTO'10
caps launch by seven months.

Thermo Fisher Scientific 2025.02 - 2025.07
Sr. Sales Effectiveness Analyst in Life Sciences Solutions Group

o Built a reusable SFE framework integrating performance diagnostics, pacing analysis, and predictive
forecasting; institutionalized weekly forecast reviews and deployed Power Bl dashboards covering
performance, funnel opportunities, and cross-account benchmarks.

¢ Redesigned incentive architecture through SIP and payout analysis and launched quarterly SPIFF programs
based on performance gaps, increasing Q2 quota attainment by 5%; coordinated key-account tracking to
strengthen sales collaboration.

Mélnlycke Health Care 2021.08 - 2025.01

PMO in APAC Commercial Excellence (2024.10 - 2025.01)

Business Analyst in GC Commercial Excellence (2021.08 - 2024.09)

o Established a commercial intelligence architecture integrating internal sales and external market data across
CRM performance, pricing and portfolio, dealer margins, and KOL engagement; automated role-based
business review outputs and achieved 100% reporting accuracy.

 Led a cross-functional pricing architecture redesign with Commercial, Finance, and Marketing; standardized
the order-to-end-user price data flow and implemented Power Bl exception monitoring for dealer-price
control and approval, while using monthly funnel diagnostics to guide incentive, inventory, and productivity

actions.
University of Colorado at Boulder QS Top100 2018.05 - 2019.04
M.S. in Business Analytics, Top 5% Boulder, Colorado, United States
University of Colorado at Boulder QS Top100 2014.07 - 2018.04
B.A. in Computer Science Boulder, Colorado, United States

o Data & Architecture: Python, SQL, PySpark, DAX, Power Query
« Bl & Commercial Platforms: Power Bl, Tableau, Salesforce, Veeva CRM

o Automation & Agentic Al: Power Automate, VBA, RPA, Al agent workflow prototyping, LLM orchestration,
RAG, LangChain, OpenAl/Claude APls, Al-assisted process optimization
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